CONSTITUTION AND BY-LAWS
RETIRED MEN'S CLUB OF ARLINGTON, INC. Amended and Ratified: June 10, 2026
ARTICLE I: NAME
This Club shall be known as the RETIRED MEN'S CLUB OF ARLINGTON, INC. (Operating recreationally, conversationally, and digitally as RMCA or The Men's Club). 
ARTICLE II: OBJECTIVE
The objective of the club shall be to meet together:
1. For mutual diversion and to assist each other and our community in any manner possible;
2. To provide constructive activities and integrated "Social Circles" for retired men;
3. To provide sociability and develop mutual interests; 
4. To increase, by group discussions, a knowledge of current problems; and 
5. To visit members who are ill and/or shut-in. 
ARTICLE III: ELECTED OFFICERS
There shall be fifteen (15) elected officers of the Club:
1. President 
2. Vice-President
3. Secretary 
4. Assistant Secretary
5. Membership Secretary
6. Assistant Membership Secretary
7. Treasurer 
8. Assistant Treasurer (Trips 
9. Assistant Treasurer (Cribbage)
10. Assistant Treasurer (Golf)
11. Assistant Treasurer (Bowling)
12. Assistant Treasurer (Grandpops)
13. Fundraising Chair (Established May 2026)
14. Hospitality Chair (Redefined May 2026)
15. Marketing Chair (Established May 2026)
ARTICLE IV: NOMINATION & ELECTION OF OFFICERS
1. Nominations will be conducted under new business at the general membership meetings in April of EVEN-numbered years. Only paid-up members are allowed to be elected.
2. A Nomination Committee consisting of three (3) members of the general membership shall be appointed by the President and joined with the Secretary (as a non-voting member) to select potential candidates.
3. Absentee ballots will be allowed and accepted under verified club procedures.
4. Election of Officers shall take place at the first general membership meeting in May of even-numbered years. If there is more than one (1) nominee for any office, ballots shall be prepared and a secret vote taken. If there is only one (1) nominee for an office, the President shall instruct the Secretary to cast one (1) ballot for that unopposed candidate. 
5. If key essential positions (President, Vice-President, Treasurer, or Secretary) remain vacant at election time, all leadership transitions are postponed. The nomination and election process must continue until all required positions are filled.
6. All elected Officers shall serve a matching two-year term of office and will be sworn in at the second general membership meeting in May or as soon as they are elected.
ARTICLE V: REMOVAL, VACANCIES & OPERATIONAL QUORUMS
Section 1: Removal of Officers
Any elected officer may be removed from office for failure to perform duties, conduct unbecoming, or prolonged inactivity.
· Process: Removal may be formally initiated via an Executive Board Motion or a General Membership Motion. The officer in question retains the right to a formal hearing before the Executive Board, and a subsequent right to a second hearing before the General Membership. Removal strictly requires a majority vote by those attending the Executive Meeting post-hearing, followed by a matching majority vote of those attending the General Meeting post-hearing.
Section 2: Vacancies
1. Should the office of the President be vacated during a term of service, a formal election must be held by the general membership to fill the vacancy.
2. For all other vacant or appointed positions, the President may appoint a club member to complete the term of office; however, members at a general meeting retain the right to formally request that any vacant or appointed position be filled via a popular election.
Section 3: Operational Quorums
1. Executive Board Quorum: A quorum for an Executive Board meeting shall consist of a minimum of four (4) Executive Board members, of whom at least two (2) must be elected officers.
2. General Membership Quorum: A quorum for a regular General Membership meeting shall be established at a minimum of twenty (20) members in good standing.
ARTICLE VI: THE EXECUTIVE COMMITTEE
The function of the Executive Committee (Executive Board) shall be to define policy and to assist in conducting the affairs of the club. It shall be composed of all elected officers, the chairmen and assistant chairmen of all standing committees, and past presidents. Only Elected Officers and standing Committee Chairmen may vote on matters presented to the Executive Committee. The President shall preside as Chairman of the Executive Committee or may appoint a member of the Executive Board as Chairman. 
ARTICLE VII: STANDING COMMITTEES & APPOINTMENTS
· FUNDRAISING COMMITTEE: Managed directly by the Fundraising Chair (Officer). Responsible for lead generation, revenue strategy, and executing activities to increase club income through large-scale events (e.g., Casino Nights, BBQ lunches, Bowl-a-thons, Golf Tournaments, Poker Runs, and restaurant partnerships).
· HOSPITALITY COMMITTEE: Managed directly by the Hospitality Chair (Officer). This committee is responsible for planning, setting up, and conducting special club social functions, parties, and celebratory events rather than standard weekly meetings.
· MARKETING COMMITTEE: Managed directly by the Marketing Chair (Officer). Responsible for building, managing, and promoting our brand identity, developing our regional digital presence, and driving membership recruitment across Greater Boston.
· SICK & WELFARE COMMITTEE: This committee is responsible for reporting members' deaths or illnesses to the membership, sending sympathy cards to families of deceased members, and sending get-well cards to ill members. Periodic telephone calls are made to ill members or their families to determine the status of their health and report findings to the general membership.
· PROGRAM COMMITTEE: This committee arranges for monthly speakers to address club members on appropriate topics at 2nd Wednesday of each month, purchases and presents tokens of appreciation to the speakers, obtains speaker bios, and introduces them. For specialized topics, the committee may coordinate recording for potential broadcast on local cable TV. (Redefined June 10, 2026)
· AUDIT COMMITTEE: The President shall appoint an active member, preferably with accounting experience, as Chairman, subject to Executive Board approval. This committee shall biannually review the financial statements and transaction records of any Committee or sub-group maintaining a bank account or handling cash (i.e., Bowling, Golf, Singing Grandpops, General Fund, Special Events Fund, Membership, and Travel) to ensure absolute financial integrity. Working with the Treasurer, the Chairman and Assistant Treasurers will assist in preparing and filing required Massachusetts tax reporting forms. 
· PUBLICITY COMMITTEE: This committee gathers and disseminates Club activity information of interest to the public-at-large, informing local media (cable & newspapers) of trips, dances, dinners, charitable donations, and scholarship awards.
· SINGING GRANDPOPS COMMITTEE: Responsible for developing and presenting musical entertainment via the "Singing Grandpops". The Committee schedules all practices and will perform at local nursing homes, assisted living facilities, civic organizations, and veterans' hospitals. 
· TRAVEL COMMITTEE: This Committee develops plans for day and overnight trips for the calendar year, prepares requests for quotes, and negotiates pricing, signs vendor contracts, publicizes trips along with the publicity committee, collects funds, pays invoices, and turns over all profits to the Treasurer for the General Fund. 
· SPECIAL RECREATIONAL LEAGUES & SUBCOMMITTEES: Assistant chairs and sectional leaders will be identified to handle specific activities to split administrative burdens: 
· Bowling: The bowling chairman recruits bowlers, establishes teams, sets up scoring mechanisms, coordinates alley pricing, collects weekly league dues, and plans an annual awards banquet. 
· Golf: The golf chairman recruits golfers, establishes foursomes, sets up scoring mechanisms, coordinates course pricing, collects seasonal dues, conducts two seasonal cookouts, and plans an awards banquet. 
· Pot of Gold Drawing: Sells raffle tickets prior to General Meetings, counts collections, divides funds into prizes under $50 increments, reports totals, and draws winners.
· Cribbage Tournaments: Signs up participants, collects weekly fees, tracks player scores over a 12-week tournament period, provides refreshments, and disburses weekly and final point-ranking monetary prizes. 
· SERGEANT-AT-ARMS: Maintained to ensure proper decorum and conduct at all times during meetings and functions, empowered to remove any person whose conduct becomes objectionable. 
· FINANCE COMMITTEE: Chaired by the President (or a member appointed by the President) along with appointed members. This committee establishes and publishes the annual budget, reviews spending requests, reviews requests for charitable donations, and brings recommendations to the E-Board. 
· NEWSLETTER: The Chairman prepares the quarterly RMCA Newsletter, gathers materials from other committee chairs, delivers the publication via US Mail and Email to paid-up members, and may distribute copies to widows of deceased members.  This member reports to the Publicity Chairman.  
· SCHOLARSHIP: The Chairman determines club demographics, recommends eligible schools to the E-Board, acts as a liaison with Guidance Counselors to convey award criteria, and oversees the distribution of scholarship awards. 
· VETERANS SERVICES: The Chairman keeps abreast of announcements from the Department of Veterans Affairs, provides updates via the quarterly newsletter, and assists club veterans regarding entitlements, benefits, and problem resolution. 
ARTICLE VIII: MEMBERSHIP & DUES
1. Any man of good character and standing, who is partially or wholly retired, shall be eligible for membership.
2. Annual membership dues are payable by July 1st. The dues structure for the following year shall be suggested by the Finance Committee, approved by the Executive Board, and established no later than February 15th. 
3. Membership Data Manager: Reports directly to the Treasurer (non-E-Board position). Obtains names, addresses, phone numbers, and emails of members as dues are paid, deposits payments, maintains the electronic database, provides roster updates to officers/chairs, and updates the Membership Secretary monthly on roster totals. 
ARTICLE IX: MEETINGS
1. Regular general meetings shall be held on the fourth (4th) Wednesday of each month. Meetings will be formally called to order at 10:00 AM, with members gathering at 9:30 AM for social greetings and refreshments.  (Redefined June 10, 2026)
2. Speaker Series will be conducted on the second (2nd) Wednesday of each month from 10:00 AM – 11:00 AM.   (Redefined June 10, 2026)
3. Should the conduct of a member become objectionable, the presiding officer is empowered to dismiss said person, pending standing review by the Executive Committee. 
4. [bookmark: _GoBack]The President maintains the authority to design a flexible, modernized meeting agenda format to optimize time and focus on club business. All business shall be conducted under the guidance of Robert's Rules of Order.
ARTICLE X: DETAILED OFFICER DUTIES
· President: Serves as chief executive responsible for general administration of all club business, assigns areas of board responsibility, appoints standing/ad hoc committees, and presides over all club meetings to ensure financial and administrative integrity. 
· Vice-President: Assists the President in management and direction, oversees special projects as assigned, and acts as President in their absence.
· Secretary: Records minutes of all meetings (E-Board, General, and Finance), conducts roll calls of officers and chairs, reads previous minutes, files required reports with the Commonwealth of Massachusetts, and securely retains all records. 
· Assistant Secretary: Assists the Secretary as directed and performs all duties as acting secretary in their absence.
· Membership Secretary: Enrolls new/renewed members, collects dues, coordinates records with the Membership Data Manager, welcomes and provides packets to new members, and verifies membership status at all events.
· Assistant Membership Secretary: Assists the Membership Secretary as directed and performs duties as acting membership secretary in their absence.
· Treasurer: Responsible for financial activities relating to the General Fund, Membership Dues, Special Events, and Trip monies; maintains transaction records and bank statements; works with the President/Board to establish the annual calendar budget; and reports financial accounts monthly to the Board and membership, and quarterly regarding budget adherence. Requires a background in finance/accounting and managing investments. 
· Assistant Treasurer (Portfolio & General): Manages the club investment portfolio under direction from the Finance Committee, reports to the general membership at the first meeting of a new quarter, assists the Treasurer as required, and performs all duties as acting Treasurer in their absence. Requires a background in finance/accounting and managing investments. 
· Assistant Treasurers (Activity Specific - Trips/Cribbage, Golf, Bowling, and Grandpops): Act as direct operational custodians of the separate funds collected by their respective active sub-committees. They maintain precise, continuous transaction receipts, match records directly with their respective Chairmen, coordinate check deposits and ledger reconciliations with the Treasurer, and submit their statements and financial reports completely to the Audit Committee as required. 
ARTICLE XI: EXPENDITURES
1. The President is authorized to spend up to $200 with no prior approval required.
2. The Executive Board is empowered to spend up to $300 with no prior approval required.
3. All motions requesting the expenditure of more than $300 shall first be presented to the Finance Committee/Executive Board for review and recommendation. If the Executive Board concurs with an approval, the request will be presented in the form of a formal motion for a vote at the next General Membership meeting. 
ARTICLE XII: AMENDMENTS
The Executive Committee shall have the primary responsibility to amend or change portions of the Constitution or By-Laws. The President shall appoint a committee to investigate and suggest changes for consideration. If the Executive Committee, by majority vote, accepts the changes, the modernized Constitution and By-Laws will be formally presented at the next General Membership meeting for ratification and made fully available to all club members. 

